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From the Desk of the Director-General
Welcome to the 27th issue of the SKA Bulletin, the newsletter aimed at providing information to the SKA
community on happenings within the office.
You will all be aware of a major milestone for the SKA that occurred in February, namely the inauguration of
the first SKA-Mid prototype dish at the CETC54 factory in Shijiazhuang, south of Beijing. I led an SKAO
delegation to this event, which took place on a bitterly cold, but beautifully clear day. Our Chinese hosts
had, as usual, excelled themselves with a large, heated marquee being set up for the event, several
distinguished speakers (including MOST Vice-Minister Huang Wei) provided short comments on China’s
role in SKA and then we went outside for the inauguration and first, formal movement of the dish. All in all, a
very satisfactory day.
I was very pleased to see representatives of the Dish consortium members at the event, including Dr Grazia
Umana (INAF, Catania), who is the Chair of the Dish Consortium Board. The design and ultimate
construction of the prototype dish would not have been possible without the intense efforts of the whole
consortium.

Delegates attending the Inauguration Ceremony for the First SKA Dish Prototype, with the Dish in the
background
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As you read the articles below a single theme leaps out, that is the start of the Critical Design Review
(CDR) season. This has begun in earnest and is requiring huge effort from many of the engineering and
science staff within the Office and, of course, across all the consortia . I ask all consortium members to
please support the office, and your colleagues, in this critical work. Communications teams at SKAO and
across the partnership have also developed a bespoke CDR Communications campaign to celebrate the
conclusion of the engineering work undertaken by the various design consortia over the last 4+ years. Read
more in the Director of communications report in this bulletin.
On top of this, we are working hard, again with people from across the project, to develop detailed plans for
the post-CDR period, this will include the Early Production Arrays (EPAs). On 7-9 March, a detailed
planning workshop took place at SKA HQ (actually next door at JBO – thank-you JBO - due to the ongoing
construction at HQ) to define the scope and understand the cost of the EPAs. This work will form the basis
of a paper to the Board for its April meeting.
Readers of this bulletin will remember that at the start of the year, we issued two surveys to seek feedback
from the SKA community on Communications and Stakeholder Engagement matters, as well as Equality
and Diversity. I would like to thank all colleagues who took the time to respond to the surveys. As stated at
the time, our intent was to hear what you had to say with respect to the strengths, gaps and weaknesses on
these particular issues within the organisation and across the partnership to enable us to improve our
practices, processes and policies. The information has been gathered and our Internal and Stakeholder
Engagement Working Group has been busy putting together an action plan taking on board lessons
learned, pertinent suggestions and best practices that should address most themes that emerged and a
significant number of issues that were flagged.
Overall, I am very pleased to note that a large majority of the respondents appreciate that we are
committed to creating a diverse and inclusive organisation, and share with us the view that further concrete
actions are required to achieve our goal. The work being done by our Equality and Diversity Working Group
under the sponsorship of the Senior Leadership Team is in this regards critical. On Communications, I am
similarly pleased to note that our community seems generally positive about the quality of our engagement
with the different stakeholder groups and the communications practices, tools and vehicles in place, with
some room -and very good recommendations- for improvement. A more thorough analysis will be provided
to the community in the next bulletin.
Last but not least, last week I was pleased to see the paper in Nature from the EDGES team (Bowman et
al) reporting the detection of an absorption profile centred at 78MHz. The profile is consistent with the
expectations for the red-shifted 21-cm HI signal induced by some of the earliest stars in the Universe. This
is very exciting and is an excellent preview of the science that SKA will deliver.
Philip Diamond, SKA DG
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Project
By Joe McMullin, Programme Director

First, I should introduce myself. I started work on the 8th of January 2018, taking over the Programme
Director role from Alistair McPherson as he assumes a greater load of responsibilities as Deputy Director
General; we are working over the first quarter of the year to ensure a smooth transition, aiming to minimise
disruption to the many ongoing activities. My background is in microwave spectroscopy, principally using
interferometers to study the astrochemistry in star-forming regions, though the last two decades have been
dedicated to the construction and commissioning of astronomical facilities (NSO’s Daniel K. Inouye Solar
Telescope, NRAO’s (E, now J)VLA and ALMA, Steward Observatory’s Submillimeter Telescope
Observatory and the Berkeley Illinois Maryland Array).
My principal initial focus at the observatory is to develop the construction proposal for SKA1, whose
foundation is the ongoing Critical Design Review process for the consortia-driven systems. I am working
closely with the SKA Organisation Project Management and Engineering groups and beginning work with
the consortia leads and teams to ensure this process results in a robust and well-understood design that is
ready to be built for our community. Thus far, the Readiness Review staging has proven its value in
identifying issues early (mainly in the lead-up to the review) and enabling development to the needed
standards. The strong communications between the SaDT and TM teams -who are having their element
CDRs first- with the SKAO sets the standard and their successful passage through this gate sets a strong
benchmark.
As part of the process of reviewing the construction planning, I participated in two trips on behalf of the
observatory. The first was for the inauguration of the SKA-mid prototype antenna. As the foundational (and
arguably non-replaceable) component of the observatory, this demonstration of the engineering design,
production and control is a key milestone on the road to SKA1.

Inauguration ceremony for the prototype MID antenna, demonstrating the fruition of the commitment from
the multi-national consortium team.
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I was also part of a team travelling to work with the SKA CSIRO development efforts. It was an opportunity
to see first-hand the technical and logistical challenges faced and navigated by our colleagues and the
strong commitment to ensuring the scientific performance of the SKA-low array.

Although not apparently the most exciting photo, the ‘X’ actually provided a fiducial point for mapping of the
region designated for the core of LOW (which is quite exciting!). The combined basic characteristics of the
region (flatness over the required region, elevation (above major flooding), sparse vegetation) provide the
needed base for further study and ultimately deployment of the array.
In mid-February, the SKAO held an internal workshop to review the status of the construction proposal
components, assessing both the CDR status and the construction project execution plans and processes.
For the construction planning, we are focusing on developing and describing the scope, schedule and
budgets as well as the project controls necessary to navigate the risks throughout construction. We are
working to develop a mid-year construction planning workshop with the consortia to provide the needed
details in planning and costing.
The Early Production Arrays (EPAs) are another set of key initiatives on the path to the full construction;
these are intended to be representative end-to-end systems based on the SKA reference design that
results from the system CDR process. These arrays, one LOW and one MID, will demonstrate the
integrated system built on the intended infrastructure, verify subsystem interfaces and functionality and
provide critical risk reduction associated with the planned rollout and verification of the telescope. Currently
conceived as four station/element arrays, the EPAs will require broad participation from member and nonmember countries to achieve during the transition to the SKA Observatory/IGO. A workshop was held in
early March (7-9) to develop the preliminary scope and plans to submit to the SKAO Board for approval for
further planning and development. There was broad consensus from the partner institutes for this stagedconstruction though further maturation of the specific plan will be required for approval to execute, in
particular, the costs, timeline and resources needed across the observatory; pending the April Board’s
disposition, a detailed proposal will be submitted in the fourth quarter of 2018.
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Project Management
by Andrea Casson, Head of Project Management

I’m pleased to report that the first 2 Element CDRs are now underway: the TM and SaDT consortia
underwent successful Review Readiness quality gates earlier this period, followed by the submission of
their CDR data packs at the end of February. We look forward to receiving Review Readiness submissions
from several other consortia this month and next. The CDR season is well and truly upon us.
The SKA1 Construction Request for Information (RfI) was sent to the member and prospective member
country representatives on 13th February. The purpose of the RfI is to ascertain the interests in work that
the members would be interested in procuring, either by direct contract or in-kind. Responses are due by
early May and will assist the SKA Office in developing the procurement and procurement management
processes for Construction.
Planning for the Bridging phase, post-CDR and prior to construction approval, continues. A workshop to
discuss potential member country engagement for the Early Production Arrays took place in early
March. This focused on the high-level description of the activity and the coarse engagement required to
complete the scope of work, which will inform a paper for the April Board of Directors meeting. If the Board
approves the proposal, a detailed planning stage will follow involving the SKA technical and planning
expertise from the various contributing institutions.
Construction Planning Review 1 took place 13-14 February. This reviewed the status of element and
system CDR preparation and the work towards the Construction Project Execution Plan and Proposal. The
next review of this will take place in May.

Mission Assurance
by Tim Stevenson, Head of Mission Assurance

2018 is the year that Consortia designs are firmed up, documented and subjected to formal review. Designs
are intended to be stable, complete and compliant by the time of their respect CDRs, so that a 'system' two telescopes operated by an Observatory - can be demonstrably built from them. This means that by
System CDR, we can show that the parts fit together and we have driven the design process in such a way
that the telescopes will work and meet expectations.
In the last few months, we have been busy designing a System CDR process. Moreover, it is intended to
fulfil an important function that is often overlooked in the development of research infrastructures. That
function is the transfer of 'ownership' of the design, and its risks, to the Observatory. Once CDR has been
successfully passed, the Observatory (or its current proxy, the SKAO) has adopted the design and
understands the remaining development and performance risks. That is why we ask for the level of design
and analysis detail in the Element CDRs as we do.
The process we have designed gives high emphasis to the understanding of risks. The remaining
development risks, some of which are already known, will be used to plan the bridging and design
qualification activities into Construction. In view of the need to fully assess risk and plan accordingly, the
System CDR is an extended process which does not follow the traditional document submission, intensive
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document review, response and reporting cycle employed at Element level. It has several distinct stages,
each one intended to create outputs required for the next.
Due to the extended nature of System CDR and the need to maintain the schedule, it is vitally important
that Element CDRs take place on schedule, so as to create the raw material for the process. We are all
working hard both within the office and within the consortia to achieve this.

Project Engineering
by Luca Stringhetti, SKA Project Engineer

As stated in other parts of this bulletin, the season of the element CDRs has started. In the first two months
of the year, we had a few sub-element CDRs that are preparing for the element CDR reviews, including
Single pixel feed Band 2 (the review actually took place back in December, but the final report was released
at the beginning of the year), Pulsar search and Pulsar timing and Correlator beamforming.The preliminary
results were quite promising, and they motivated the team to have successful CDRs in the next months.
Moreover, to be ready for these important milestones the team is working hard to close some outstanding
issues. Indeed, in the first part of the year, the so-called “busy weeks” started. These “weeks” are organised
to have focus and dedicated time to discuss the element requirements and their compliance status. The first
two “weeks”, conducted first with TM Consortium and a few days later with SaDT, were extremely useful
and the system engineers, from the consortia and from the office, clarified and solved many discrepancies
on the fly. In the next couple of months, the same approach will be followed by the other consortia.
Even if the priority is set on the element CDR preparation and execution, for obvious reasons, the system
work did not stop. The team is preparing the processes to be followed for system CDR, as already
explained in the previous pages, and is proceeding with the preparation of the baseline design document
that will eventually describe the whole SKA1.
On another note, Federico Di Vruno, from Argentina, joined the engineering office early February as domain
specialist for RFI and EMC.

Computing and Software
by Nick Rees, Head of Computing and Software

The past two months have been dominated by preparation for the intense CDR season that has just kicked
off with the acceptance of the SaDT and TM Review Readiness Notices and some CSP sub-element
reviews, as noted above. It is often said that the SKA will be an IT telescope, and so Computing and
Software is heavily involved in many areas, and the team often feels spread very thinly.
In addition to the reviews, there has been a considerable amount of work fleshing out the draft construction
contract structure in preparation for the Request for Information that was issued in February. The adoption
of the Scaled Agile Framework and consolidation of all software under one part of the WBS has required a
lot of work because the new structure no longer resembles the pre-construction consortia structure. Whilst
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in general, this has been positively received, with this amount of change it is natural that we will have to
continue to work with the stakeholders throughout the community to ensure that we cover all the bases.
Finally, in preparation for the future, the software team has started working in a much more disciplined agile
fashion this year. We are on our 5th two-week iteration of the year and are working to continually improve
our ways of working. It has been a useful experience adapting agile practices to the pre-construction phase,
and the lessons will serve as a good foundation for the future.

Architecture
by Peter Dewdney, SKA Architect

The architect is continuing to develop the latest version of the Baseline Design (v3). This title is provisional
with ‘historical’ origins and doesn’t quite reflect the actual work being done. We are likely to change the title
to SKA Design Description, implying a purpose to ‘summarise’ the design in a single document. We have
always considered it to be a unifying document reflecting the designs of the individual products produced by
the Consortia, hence very dependent upon CDR documentation.
Lately, there has been quite a lot of background work in considering how to design and present the
document and also adding titles of sections that had previously been missed. Much time was devoted to
reading the CDR ‘sub-element’ documents for Pulsar Seach, Pulsar Timing, and mid-CBF. Overall, I would
urge the people preparing CDR documentation to pay special attention to an overview, which will be of
great assistance in preparing the design description. The overview should contain an outline of the design
itself, the design principles/approach, and motivations for choosing the design. In addition, of course, a brief
overview of how the design meets requirements.
This is a massive project and I would like to acknowledge Gerhard Swart and Maria-Grazia Labate, the Mid
and Low telescope engineers, for the recent efforts they are making to move things along, in addition to
other things on which they are working (such as error budgeting). Domain specialists and system engineers
in the Office have already made contributions, which we are absorbing gradually into the text.

Operations Planning
by Gary Davis, Director of Operations Planning

The Operations Model Review is proceeding with alacrity. The review panel, composed of SEAC members
and chaired by Andreas Kaufer of ESO, held a face-to-face meeting in Toronto on 22/23 February and during
the two days, they met by videoconference with representatives of the three Host Countries. Their report is
in preparation and will be presented to the Board at its next meeting in April.
The SKA Regional Centre (SRC) Coordination Group (SRCCG) continues to meet monthly. They are
currently developing governance arrangements that will enable the efficient operability of the global data flow
system whilst recognising the independent and diverse funding of the SRCs. This is a challenging problem
and the work is very much in progress.
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Science
by Robert Braun, SKA Science Director

Just as for the Engineering and Operations staff, the Science Team have begun providing support to the
many sub-elements and Element CDRs that will take place in 2018. It promises to be a very busy year in
this regard.

One particular Science Team workstream has been focused on gaining a deeper understanding of the High
Performance Computing requirements associated with science data product generation for the SKA. Some
preliminary indications for the computational cost of different imaging use cases are shown in the Figure
above. The solid curves are labelled with the total integration time per pointing direction (which determines
the calibration precision that is needed to reach the thermal noise) and correspond to the nominal B Max of
both SKA1-Low and SKA1-Mid. The dashed and dotted curves are for the indicated B Max reductions. The
sustained calibration and imaging compute requirements are shown for individual frequency sub-bands,
each spanning a fractional bandwidth of 32%. A representative HPC efficiency of 10% is assumed to apply
in all cases. The distributions of use cases that can be successfully undertaken with any specific HPC
deployment are now being quantified. This will make clear what can be (commensally) supported by both a
nominal scope (260 PFlop) and a reduced scope (say 50 PFlop) of initial HPC roll-out. A document that
provides a detailed description of these projections is now in preparation.

Policy Development
By Simon Berry, Director of Corporate Strategy

At the end of February, Ian Hastings, Head of Procurement, and I were in Copenhagen to present SKA at a
major industry engagement event called the Big Science Business Forum. This inaugural ‘BSBF’ meeting
aimed to present the landscape for current future procurement opportunities in major science infrastructure
projects and organisations. A huge range of European and global industry players were there to hear of the
project’s progress and to have the opportunity to network with the project. We also used it as a base for a
meeting of our global Industry Liaison Officer network, who discussed the current ‘request for information’
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process, which is exploring potential interests in the construction phase work package opportunities, and a
range of related matters.

Ian Hastings, Head of Procurement, presenting procurement rules at BSBF symposium in Copenhagen
In early February, it was a pleasure to be part of the SKA Office delegation in China at the Dish prototype
inauguration ceremony. We also used the opportunity for a range of high-level meetings with officials and
stakeholders, all showing the interest and support the project enjoys there.
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SKAO Delegation meeting with the Ministry of Science and Teachnology Vice-Minister Huang Wei
From there, it was straight to Lisbon for a series of meetings. Following many months of careful work, it is
excellent to see support for SKA growing stronger at the political level in Portugal. After a very successful
‘SKA Day’ event bringing together scientists, industry and officials, the responsible department there, FCT
(Science and Technology Foundation), hosted the Board’s StratCom subcommittee for its face-to-face
meeting. As ever, this was a broad-ranging meeting, talking about the project timeline, the developing EPA
programme discussed elsewhere in this bulletin, and the process towards the IGO.
On the latter, another important step took place in Lisbon, with a legal review of some of the background
documents by experts. Meanwhile, the overall schedule, although having slipped a little since the last
report, is now being seen with much more confidence. The Italian Presidency has laid out a timeline which
envisages ‘initialling’ the Convention (concluding and ‘locking’ the texts) by late March, and then a
Convention signing event in mid-September of this year. There is an ongoing correspondence between the
Presidency and the negotiating teams from each nation, and things are moving well.
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SKA Board Matters and Administration
by Colin Greenwood, SKA Head of Administration

SKA Governance
Effective 29 January 2018, Prof. Melanie Johnston-Hollitt stepped down as the New Zealand Government’s
Ministry of Business, Innovation & Employment Second Representative (Member) and Science
Representative (Board of Directors) of SKA Organisation. Melanie is thanked for her contributions to the
SKA project over the past few years.
The 26th meeting of the SKA Board of Directors (SKA-BD-26) will be held in Gothenburg, Sweden on 11-12
April 2018. The main technical business of the meeting will be to discuss construction and operations
costs, project risk, an integrated schedule for the project (engineering, science, operations and policy), early
production arrays and the operations model review. The Board will be presented with a detailed ‘bridging’
plan which will set out the activities and resources required to bridge the period between the end of preconstruction and the start of construction. Other business will include an update on the procurement
‘Request for Information’ and a progress report on the introduction of an Enterprise Resource Planning
system at SKA HQ. In terms of SKA Organisation’s human resources, a report will be provided on recent
HR surveys and progress with equality, diversity and inclusion activities. The Board will also receive a
briefing on progress to establish SKA Observatory as an Inter-Governmental Organisation (IGO) and
planning for the transition from a UK company to an IGO.
Our host for SKA-BD-26, Chalmers University, has invited participants at the meeting to visit Onsala Space
Observatory (50km South of Gothenburg). As well as seeing the 20m and 25m telescopes, LOFAR station
and visiting the electronics laboratory, visitors will also see the recently inaugurated twin 13.5m telescopes
for geodetic VLBI covering 2GHz - 14GHz. These telescopes use the same ultra-wideband feed technology
developed for SKA Band 1 and as part of the WBSP AIP.
SKA HQ
Construction of the new permanent extension of SKA HQ at Jodrell Bank continues. Sir Robert McAlpine,
the Principal Contractor, has completed the roof and external cladding. Excavation and earthworks for an
attenuation pond in the new central courtyard have also just started. The internal fit out of the building
continues (including the large Council Chamber and Auditorium). Planning for commissioning and
handover has already started. The project is on target to be completed by June 2018.
Construction, news and progress can be monitored on the SKA HQ web page at
https://www.skatelescope.org/skahq

SKAO Bi-Monthly Bulletin– 27th Issue – January - February 2018
www.skatelescope.org

Construction of new HQ main Council Chamber and Auditorium near completion (Courtesy: John Kerr)

Human Resources
by Fiona Davenport, Head of Human Resources

This HR update continues to focus activity on the following four areas:
• Growth and transition
• Delivering HR Excellence
• Employee Engagement
• HR Administration
Growth and Transition
We continue to further refine the HR Transition plan to meet the strategic needs of the future IGO. Part of
this activity during the period has included ongoing benchmarking across a range of IGOs, understanding
what is working well as well as lessons learnt; helping to inform and influence our approach as we look to
identify the most appropriate HR practices to meet the needs of the future organisation.
Resource planning, future organisation design and recruitment continues to be a focus and we welcome a
number of new colleagues who have joined us since the last update:
• Joe McMullin - Programme Director
• Federico Di Vruno - RFI/EMC Domain Specialist
• Andreas van Zyl - RAM and Logistics Engineer
• Meng Zhang - Finance Manager
Recruitment activity is currently underway for the following roles:
• Junior Systems Engineer – final interviews
• Business Systems Support – final interviews
• Online Community and Contents Officer – final interviews
• Network & IT Security Specialist – first interviews
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•
•
•
•
•
•

IT Systems Analyst – offer accepted
Legal Assistant – shortlisting
Facilities Coordinator – offer declined, role being re-advertised
Interim HR Assistant – interviews planned
Senior Project Manager (LOW) - shortlisting
Senior Project Manager (MID) - shortlisting

In addition work is ongoing to progress two Australian fellowships and two Chinese secondments.
Delivering HR Excellence
In line with our roadmap, progress has been made against a number of priorities in the last period:
• Performance Management - completion of 2017 end of year reviews and 2018 objective setting and
end of year performance calibration using updated forms and guidance notes
• Succession planning for all critical roles
• Equality and diversity – completion of internal and external questionnaires. Detailed analysis and
action planning with significant work being actively progressed towards an April 2018 Athena Swan
submission
Employee Engagement
Conducted analysis of previous HR focus group output, with wash up session/feedback planned for the
early March. Development of further staff engagement survey, with the aim of providing baseline data to
inform and influence our future culture and engagement strategy. Key summary headlines to be shared in a
future bulletin update.
Impact of the cost of living review.
HR Administration
Work continues to make it easier for staff to access the HR information they need, with new HR intranet
pages to be launched in March.
Considerable activity in the period on the implementation and communication of the January 2018 pay
review, noting the application of a differentiated approach.
Selection of ERP system ongoing in the period, with analysis of two shortlisted suppliers.

Safety and Facilities
by John Kerr, Safety and Facilities Manager

At the time of writing this report, discussion and review of consortia hazard analysis and safety
management plan submissions are being conducted as part of overall requirements for ongoing element
critical design review (CDR).
A construction planning workshop was held in mid-February at which significant safety and environmental
issues were addressed.
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A Hazard in Construction workshop is currently planned for mid-March looking at each telescope at a
system level.
The new international safety standard for Occupational Health and Safety Systems, ISO:45001, will be
published on 12th March 2018. Work has already started on revising the structure of the existing SKAO
global safety management plan to align with this new management model (an evolution of current best
practice).

IGO Transition
by Theresa Devaney, Transition Coordinator

The current SKA Organisation was established in 2011, as a UK company, to deliver the pre-construction
phase of the SKA Project. In 2015, recognising the need to deliver the future construction and operation of
the SKA, the SKA Members decided to establish the SKA Observatory, an international government
organisation (IGO) governed by international treaty, to replace the current company.
The transition is the term we are using to describe the transfer of the current SKA Organisation and its
assets to the SKA Observatory and the SKA Board have tasked the Organisation to plan and deliver this.
We have identified the key activities required for transition and the current focus is on establishing a
governance structure to oversee and support delivery of the transition plan. For the transition, it is
necessary to make sure that the interests of both the current company and the future SKA Observatory are
represented and we are preparing a proposal for the next SKA Organisation Board meeting in April on how
we will achieve this.

Communications and Outreach
by William Garnier, SKA Director of Communications, Outreach and Education

Comms Steering Committee f2f
A critical event for SKA Communications was the annual face-to-face meeting of the SKA Communications
Steering Committee, held on 6-7 March at the SKA HQ. On this occasion, we welcomed a new member to
the team, Franck Nuijens, Head of Communications at ASTRON.
In a meeting led by myself and the SKAO Deputy Communications Manager, Mathieu Isidro, colleagues
from Australia, South Africa, the UK (by video), Italy, the Netherlands and Sweden engaged in very
productive strategic discussions on a number of key issues, including:
- identifying lessons learned and best practices and how to embed them in our practices;
- identifying tools/vehicles to improve business processes and collaboration across comms departments,
with the aim of seizing and capitalising on relevant opportunities;
- elaborating communications plans to leverage upcoming key initiatives (CDRs, IGO, key project
milestones, pathfinders/precursors-related milestones, HQ2 opening, etc.);
The end goal of the meeting was to update the global SKA Comms Strategy to make sure the
Communications objectives support those of the organisation, and to make sure international SKA Comms
and individual countries communications support one another. This overall objective was achieved and the
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updated Communications and Stakeholder Engagement Strategy will be presented to the SKA Board at the
April meeting.

Members of the SKA Communications Steering Committee visiting the HQ expansion (from left to right:
Robert Cumming from Sweden, Mathieu Isidro from SKAO, Jerry Skinner from Australia, William Garnier
from SKAO, Lorenzo Raynard from South Africa, Frank Nuijens from the Netherlands, and Eleonora Ferroni
from Italy; missing on this photo is Chris Buratta from the UK, who attended the meeting by video)
CDR Communications Campaign
As mentioned by pretty much every colleague in this bulletin, CDR season has started. Strategic
communications is about supporting the strategic objectives of the organisation and CDR is clearly an
activity we are keen to leverage from a communications point of view.
We presented to the Comms SC a CDR communications campaign plan involving all SKA countries, whose
overarching objective is to showcase the successful conclusion of the design work in order to show
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progress, keep momentum and drive engagement with and support for the project using a mix of channels
and tools. This plan received full buy-in from the Comms SC and will be presented to the broader SKA
Communications Network (SKACON) group at the end of the month.
The campaign, that will run throughout the year, consists of profiling key individuals and teams; and will
feature key aspects of the design work including engineering challenges, technological developments,
industry involvement, international collaboration, individual countries’ and institutions’ roles, etc. The
Comms SC believes such a campaign will be highly beneficial not only for the project and the organisation,
but also for individual partners and countries involved. As a consequence, we hope the response from the
SKACON will be positive and will be reflected in a strong involvement in this campaign.
SKA-P inauguration ceremony
The inauguration of the First SKA Dish Prototype in China was clearly a big hit at the start of the year. The
level of preparation that went into the production of this high-level ceremony was tremendous and the
SKAO Comms Team is proud to have contributed to the success of the event by supporting our Chinese
partners from MOST, SKA China Office, and CETC 54 in this intensive yet absolutely worthwhile effort. In
particular, we used the occasion to premier a new SKA Dish teaser video, mostly focused on the Chinese
effort, but also using material gathered in participating countries. The video was very well received.

MOST Vice-Minister Huang Wei speaking at the SKA-P inauguration event
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We also invited the media to the event, both Chinese and international media, and arranged interviews with
key stakeholders after the ceremony. The media coverage was very impressive and I was quite pleased to
see a few days ago that the photo of the prototype dish made it to the Nature photos of the month, giving it
a high-level prominence in such a prestigious publication.

International media interviewing SKA DG and other key stakeholders involved in the Dish consortium
Shared Sky
I’m happy to report that we’ve just received confirmation from the Berlaymont building in Brussels (that
houses the HQ of the European Commission) that our indigenous art-astronomy exhibition Shared Sky will
be hosted in this prestigious venue from 16 to 29 April, under the auspices of Commissionner Moedas.
This provides a great opportunity for high-level engagement and we expect a number of diplomats from
SKA countries and Senior Officials from the European Commission to attend the launch ceremony. A report
will be provided in the next issue of the bulletin.
Connect with us
For any enquiries, requests or feedback please write to ska-outreach@skatelescope.org
You can also find the SKA Organisation on Facebook, Twitter, Google+ and YouTube.
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