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From the Desk of the Director-General
Welcome to the 30th edition of the SKAO Bulletin. My colleagues provide updates on many issues below, with a
focus on the CDR work, the HQ, the recent Board meeting and the progress towards the signing of the
Convention. I will try to provide a little more context in some areas.
In the previous Bulletin I welcomed Spain to SKAO, I would now like to extend that welcome to France. After
several years of work within France by Michel Perault, Chiara Ferrari, Gabriel Marquette and others it was with a
considerable sense of satisfaction that the Board unanimously voted to accept France, represented by the
French National Centre for Scientific Research (CNRS), into the SKAO. I hope we can look forward to both
countries eventually joining the SKA Observatory, the inter-governmental organisation, once it is established in
2019.
On that front, it was very pleasing to see significant momentum injected when the Italian Ministry of Foreign
Affairs opened the text of the Convention and the key protocols for initialling by senior officials of member
countries. Eight member countries initialled the text (in order; IT, AU, ZA, SE, UK, CN, NL and NZ) which
acknowledges that it is complete and fixed and paves the way for a Ministerial signing ceremony later in the
year.
The Board, senior SKAO staff and I were privileged to be invited to attend the inauguration of MeerKAT by the
Deputy President of South Africa, Mr David Mabuza, on July 13th. The event took place at the telescope in the
Karoo. A particular highlight was the unveiling of a beautiful image of the Galactic Centre made by the full 64antenna MeerKAT at 1.4 GHz. I was pleased to be invited to give a speech as part of the ceremony and, under
the tuition of the Deputy President, can now correctly pronounce MeerKAT ☺. I would like to pay tribute to all of
our South African colleagues, who put in so much work over many years to deliver MeerKAT, which will serve as
a major component of SKA1.
While at the site, I was also pleased to see construction underway on the SKA prototype dish on the SKA site.
This, the second prototype (the first being in China – see previous eNews), is funded by the German Max-Planck
Gesellschaft. A recent photo showing the pedestal and the dish structure on the ground next to it is shown
below. I understand that the dish will be hoisted onto the pedestal in the very near future.
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Image looking down at the SKA-MPI dish structure and pedestal.
In early July the SKA’s Science and Engineering Advisory Committee (SEAC), ably chaired by Prof Andrea
Ferrara of SNS Pisa, met in Pingtang County adjacent to the 500-m FAST telescope in south-west China. A
highlight of the meeting was a visit to FAST, which is now well advanced in its commissioning phase. SEAC
discussed a wide range of subjects, including planning for SKA operations; progress on CDRs and bridging; the
scaling of high-preformance computing capacity to deliver the SKA science programme; an early view of the
SKA1 commissioning plan and the current status of planning for the Science Regional Centres. The next
meeting of SEAC will be at SKA HQ on October 29-30, 2018.
The International Astronomical Union (IAU), held its 30th General Assembly in Vienna, Austria in August. I
attended the first week of the meeting giving two of the more than 30 SKA-related talks spread through the 2week meeting. The SKA Comms team were present for the whole meeting with a booth, which won an award,
the Austrian Ecolabel, for contributing to a green conference. The 2021 General Assembly will be held in Busan,
South Korea and the 2024 meeting will be in Cape Town, which means we must be well advanced in SKA1-Mid
construction to impress the visiting astronomical community.
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SKA Director-General Philip Diamond talking to the Australian Ambassador to Austria, Dr Brendon Hammer, at
the SKA stand at the IAU General-Assembly.

Philip Diamond
SKA Director-General

Project
By Joe McMullin, Programme Director
During this period, the emphasis has continued on the development of the consortia CDRs (see Project
Management, Project Engineering and Computing and Software sections for more details); this effort is
foundational to the development of the System CDR and to the SKA1 construction proposal based on that
system design. Over this period, the first of the consortia [TM] completed its mission scope, closing out the CDR
process. Institutes involved in the development of TM are now transitioning into the bridging phase to support the
the development of the System CDR. This process will be followed by subsequent consortia and we are working
to improve the efficiency of this transition.
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Members of the Telescope Manager consortium gathered at SKA Global Headquarters in the UK for the Critical
Design Review in April.
The SKA Board of Directors convened in Cape Town South Africa for their 27th meeting. The Programme office
prepared papers and presentations on the Engineering status, Construction cost updates, Integrated Schedule,
as well as inputs into the business plan, financial committee report and the response to the SEAC report. In
addition, an update to the bridging plans was provided with improved information on the task lists and resources
needed to conclude the work; this information will be updated to the Board at each meeting with the next update
in September. Information was also provided on the integration of the Early Production Arrays (EPA) into the
construction planning. In particular, earlier integration of arrays is now a formal part of the construction schedule
(“AR0.5” in 2022) and will provide some opportunity for a production review of key facility components. It was
noted that the current element CDR-to-System CDR schedules do not afford significant opportunity for an earlier
realisation of the system design. We are continuing to review the maturity of the consortia elements for
opportunities for early production and risk mitigation.
Development also continues on the core construction proposal documentation. As the System CDR planning and
execution progresses, we are also reviewing the organisational needs along with the processes and procedures
necessary to monitor and control the construction phase. A proposed Project Management Control system is
being tested with early application to the coalescing system description. A Construction Planning Workshop is
scheduled for 28-29 November to review in particular the mapping of the consortia elements to the project WBS
through a work package level resourcing/costing exercise which will help explore and challenge areas with
significant uncertainty.
Finally, we were proud to be present at the MeerKAT inauguration on the 13th of July. Their success provides
both great inspiration and great momentum toward the realisation of the SKA1-Mid facility.
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Figure 1(Left): Memorial plaque commemorating the MeerKAT inauguration. (Right): Photo of a subset of the
MeerKAT array on the day of the inauguration (note: receivers were protected on the day of the ceremony).

Project Management
by Andrea Casson, Head of Project Management
CDRs
TM Consortium are the first to complete Element CDR, with their Design Baseline, the final step in the CDR
process, being drawn in July. Congratulations to all involved! SaDT, INAU and INSA Consortia are also nearing
completion of their CDRs with amended documents post their CDR meetings being submitted and those
baselines expecting to be drawn in September. CSP Consortium made their CDR submission on time at the end
of June and are responding to OARs with their CDR meeting on track for late September. SDP Consortium are
closing their Pre-CDR OARs and continue to work towards their CDR submission planned for late October. Dish
continue to work through sub-element reviews and prepare for their Pre-CDR submission at the end of
September. The LFAA Recovery team has made significant progress and is planning for a Review Readiness
decision in September. AIV are planning towards 2 CDR meetings with the MeerKAT Integration review set for
October and an element-level review for AIV being planned for early January.
Bridging
Priority 1 Bridging tasks will support the Adoption Design Review, System CDR and development of the
Construction Proposal and Operations Plan, and have a staged start due to the reliance on Element Design
Baselines as inputs. Currently there are 67 P1 tasks defined with the planned effort spread over 20 provider
organisations. As the Bridging work will take place in the post-Consortia era new agreements are being
established directly between SKAO and each provider. Formal kick-offs are expected to take place in the
autumn and following those, priority 2 tasks will start to be defined which will focus on additional prototyping
activities and procurement preparation.
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Construction planning
Work continued this period towards the CP2 review, now planned for November. Preparations have been made
for the mapping of the latest construction cost estimates to the updated Work Breakdown Structure and for the
entry of this combined cost and WBS data into a new tool that will form the heart of the Project Management
Control System for construction. RASCI matrices have also been developed to help define roles for the
construction phase.
Key activities upcoming are:
September: Interim Board of Directors meeting, SDP & LFAA Review Readiness decisions, CSP CDR meeting,
DSH Pre-CDR submission
October: MeerKAT Integration Review, SDP & LFAA submissions, SEAC meeting
November: Dish Pre-CDR meeting, Board of Directors meeting, CP2 review

Mission Assurance
by Tim Stevenson, Head of Mission Assurance
We are now in the midst of the Element CDR season. Under the aegis of Mission Assurance, the Configuration
Manager, Susan Nel, has been travelling to various centres in order to carry out configuration audits. The
purposes of these audits are many and various, but all are in support of the need to understand what has been
designed. As I have previously written, understanding the design and the rationales for each design decision is
critical to the process of design adoption, to be undertaken by the Office as a prelude to the System CDR. Whilst
bureaucratic at first glance, these audits ensure that the improvements and other changes that will inevitably
take place during Bridging and indeed during industrialisation, are made against a known design
foundation. Susan conducts an initial audit before the Element CDR and a subsequent one during CDR closeout
in order to assist in setting a baseline following the review. It is this baseline that is determined to be the design
to which improvements and changes will be made, and the documents that describe and justify the design
baseline will be used to assess their impact as part of the decision making process. Logically, if no baseline is
drawn, no impact analysis can be carried out with any confidence, and Bridging and the industrialisation process
will be fraught with risk and uncertainty.
On the Product Assurance front, negotiations are being finalised with the University of Manchester to provide
staff resources as an in-kind contribution by the UK to system level activities leading up to System CDR. Once
these staff are in place, focus will be made on the critical parts, materials and processes proposed for dish
manufacture, and carried out for the first time on the prototype dishes. This analysis will yield valuable
information on how to plan the PA support to subsequent dish manufacturing.

Project Engineering
by Luca Stringhetti, SKA Project Engineer
The work on supporting the element CDRs is continuing at full steam. Most of the team is supporting daily the
LFAA CDR helping the consortium to succeed in their review. The review is set for the beginning of December
and external panel members have been contacted for their availability. To support the LFAA we created four
resolution teams managed by SKAO engineers that every week measure and report their progress on the
finalisation of the work. The work has been quite hectic during the last months but the progress is quite visible
and we are aiming for a success at CDR. The rest of the team is supporting the close out of SADT and the two
INFRA consortia, through the work as requested by the actions opened during the review, and the normal work
requested by the IET for the consortia still running.
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The outcomes of the CDRs are starting to be integrated in the system, still quite slowly because of the continuing
work on element CDRs, and some system artefacts are starting to appear. These artefact are described in the
bridging plan, the adoption plan, and the final system CDR plan and procedure that will be issued in September.
During the last months there have been some changes in relation to staff. Juande Santander-Vela left the project
for seven months on a career break to work on the Chilean project of ASTRO Data. We are still working to find a
replacement. With the support of SARAO, Nico Kriek from SA will work as mechanical/structure domain
specialist in the SKA-TE office two days a week. We agreed that he will help us to follow the constant progress
of the dish prototype work that is currently under integration on site. This will be the first SKA dish in the desert
and it will be extensively tested also thanks to the work of Nico.

Computing and Software
by Nick Rees, Head of Computing and Software
In the past two months we have been developing more SAFe lean-agile processes for managing Bridging and
ultimately construction. There was an intense 4-day Scaled agile Program Consultant (SPC) course in late July,
followed by a 1-day workshop. For the 10 SKAO staff and 11 external participants it was an intense period and
during the past month all attendees have be working towards completing the exam which is the final phase of
certification. One output of this was there was a clear need for more SAFe training for senior members of the
project at SKAO, and this has been scheduled for September 12th and 13th. There will also be a Leading SAFe
course held by the University of Manchester in the near future to train more staff, so we are gradually getting the
message out.
The TM consortium officially dissolved in July and since this time we have been working with the ex-members of
the consortium to set up agile bridging teams. The first team to get up and running is from India, and they have
already started working on some items from the backlog. The first SAFe Program Increment meeting is
scheduled for early December, and this is when the SAFe process will get fully up and running.
Apart from this, we continue to support the consortia – primarily SDP with Pre-CDR closeout and CDR
preparation and preparation for the CSP and Dish LMC CDRs.
Finally, we also welcome a new member of the team, who is a very familiar face for some. Sam Lloyd, who
previously worked with the University of Manchester for the SaDT team has joined us as a network specialist.
Sam will bring a wealth of experience to an area where the office has been stretched in the past and we really
welcome her arrival.

Architecture
by Peter Dewdney, SKA Architect
A theme for this issue is all the activity wrapped around the Critical Design Reviews (CDRs). The Architect’s
work has evolved into looking for major gaps and participating in planning for the next stage, Bridging, where
these gaps will be filled. In other words, technical work carries on to fulfil the needs for a successful System
CDR next year.
Some of this work entails planning for things that will happen beyond the bridging phase (and well beyond the
lifetime of Consortia). For example, the procurement of 133 antennas will be a very large production run of
medium-to-large antennas. Two prototype antennas are being produced in China. Among many other things,
we wish to use these prototypes to understand how to eventually qualify the antennas at the factory stage, well
before they reach the ‘field’, where design issues and defects are difficult to correct. Hence we need to
understand how to ‘check out’ the component parts and the antennas before they leave the factory. We can’t
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track every detail; so we have to be selective of the most important measurements to be made, beginning with
the prototypes. This leads us to a sensitivity analysis – “What are the key distances and angles in the structure
that most affect performance?”. In turn, therefore, we need to analyse the effects on performance of production
variations and loading in the ‘as built’ structure.
This is an important example, but not the only one. So in general, the Architect is looking forward as much as
possible for aspects that will come up later, while at the same time concentrating on the ‘Element CDRs’ and the
System CDR.

Operations Planning
by Gary Davis, Director of Operations Planning
The northern summer project for the Operations Planning Group in the Office is to revise the Operational
Concept Document. As I write, this is the primary focus of our attention and I anticipate issuing the new revision
by mid-September. This document will reflect the substantial evolution in our thinking since the previous revision
was issued in December 2016.
This work is taking place in parallel with our support for the element CDRs. As chair of the CDR panels for the
INAU and INSA consortia, I am pleased to report that both elements passed their reviews, subject to completing
the actions identified for close-out. The next review meetings are for CSP in September and for MeerKAT
integration in October. This last meeting has a different flavour from the others since it is about integration of an
existing system, including not just the hardware but also the operational support system.
Based in part on feedback from the SEAC and the Board in July, the SKA Regional Centre Coordination Group
(SRCCG) is now working on several dimensions of the Regional Centre concept. The near-term priorities for the
Group are to develop (a) a revised requirements document, including a profile of requirements from the initial
deployment to the Design Baseline over a period of some years; (b) a distribution model to illustrate how those
requirements might be distributed among the SRCs we expect to be operational; and (c) an overall cost estimate
for the SRC system (subject of course to a number of assumptions). The outcome of this work will be presented
to the SEAC and the Board in October/November.

Science
by Robert Braun, SKA Science Director
The Science Team continues to be focused on supporting the Critical Design Reviews that are dominating
activities during 2018. However, significant effort over the past months has also been directed at generating the
first release of the SKA Science Data Challenges, which will be made available at the link below.
https://astronomers.skatelescope.org/ska-data-challenges/
Over the coming years we will be posting increasingly realistic simulated SKA data products in an effort to
prepare the scientific community for extracting science most efficiently from the actual SKA data products as
soon as they become available. The first release will of necessity be quite modest in scope, providing simulated
continuum image data products for random pointing directions obtained with SKA1-Mid at a small number of
centre frequencies. However, this should already allow for testing of source finding and characterisation code
that can be compared with the input catalogue for completeness and reliability as well as more specific analysis
of relevance to particular Science Working Groups, such as recovering source ellipticities with the precision that
would be needed for a weak gravitational lensing experiment. We are working closely with the Science Working
Groups to assemble the most relevant object categories and attributes that will be injected into the simulations.
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Policy Development
By Simon Berry, Director of Corporate Strategy
The last bulletin was issued just before the Board meeting in July in South Africa and in it we were applauding
the progress with initialling of the Convention. New Zealand and China have now joined that group of ‘initialers’
and the Presidency has indicated a new timeline to signing that tries to accommodate the various interlinked
issues that remain to allow as many states as possible to sign the Convention. Alongside the Board, as Colin
Greenwood notes , a meeting took place of the ‘Heads of Delegations’ (representatives of the countries who
have negotiated the Convention). They reviewed the status of the work that needs to be done between now and
the formation of the SKA Observatory as an IGO, and started detailed planning for how that work should be
undertaken. In everyone’s mind is the intent from the Presidency to convene a signing ceremony before the end
of the year, in Rome. Once the Convention has been signed, attention will turn to the Council Preparatory Task
Force (CPTF) which will assume responsibility for finalisation of the Observatory’s policies and procedures ready
for its establishment. StratCom will play an important role in the coming months, supporting much of this activity.

SKA Board Matters and Administration
by Colin Greenwood, SKA Head of Administration
SKA Governance
On 12 July 2018, France’s application for membership of SKA Organisation was approved unanimously by the
Board. We are pleased to welcome Michel Perault and Chiara Ferrari as Nominated Representatives of
France’s National Centre for Scientific Research (CNRS).
The 12th General meeting of Members (SKA-MEM-12) took place in Western Cape, South Africa on the morning
of 11 July 2018. The main order of business will be to update Members about progress towards establishing
SKA Observatory as an Inter-Governmental Organisation (IGO) and preparations for the transition from a UK
company to an IGO. There then followed a meeting of the Heads of IGO Delegations to discuss the
establishment of the Council Preparatory Task Force (CPTF) and the 27th meeting of the SKA Board of
Directors (SKA-BD-27). The key outcomes from SKA-BD-27 were reported in the ‘Notes from the Chair’, which
are available here. Following the Board meeting, directors attended the formal opening of MeerKAT by David
Mabuza, Deputy President of South Africa, on 13 July.
The next Board meeting will be held by video-conference on 10 September 2018 to discuss the draft business
plan for 2019-20.

Human Resources
by Fiona Davenport, Head of Human Resources
Growth and Transition
The HR team continues to work towards ensuring the SKA Office has the resources needed to deliver the project
and manage the transition to the future IGO. As such, since the last update, we welcome the following new staff:
• Ailsa Dibben (Finance Assistant);
• Shelly Decker (Assistant In House Legal Counsel); and
• Sam Lloyd (Network and IT Security Specialist). Secondment.
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From September, we also look forward to welcoming a number of other staff and secondees:
•
•
•
•
•
•
•

Matthew Lilley (Senior Project Manager SKA-mid). September start;
Manu Girdonia (HR Advisor). September start;
Beatrice Kioko (Legal intern). September start on a 4-month contract;
Sally-Ann Mitchell (Project Planner). September start on a 6-month secondment;
Ben Hopkinson (Bid Support Manager). September start on a 6-month secondment;
Hui Deng (Calibration and Image Processing Specialist). September start on a 2-year secondment;
Feng Wang (Calibration and Image Processing Specialist). September start on a 2-year secondment;
and
• Jill Hammond (Engineering Project Manager Networks, Timing and Computing). October start.
Work continues to recruit a number of other staff and secondees:
• Junior Systems Engineer (candidate identified).
• Project Planner (candidate identified, subject to visa application)
• HR Project Manager (x2). 18-month fixed-term contracts.
In addition, a number of future roles have been identified which may be suitable as secondments from member
organisations. This list has been circulated to all directors and we very much welcome the support our Board
may provide in helping us to attract quality, diverse international candidates. Please feel free to contact our HR
team directly for more information regarding these roles or other activities we are looking to carry out to build an
external international talent pool for the sourcing of future roles.
More broadly on planning for transition, staff meetings on an individual basis were conducted in July to better
understand staff concerns and questions, both related to transition and Brexit. A summary of concerns has been
collated and actions are to be reviewed with the transition team during September. In addition, work continues on
future organisation design proposals and underpinning HR principles to support the development of future staff
rules and regulations.
Delivering HR Excellence
Work has started looking at how we improve our attraction methodology and recruitment approach, looking at
how we improve diversity in the workforce and the recruitment of quality staff. This has included a review of
Linked-In to ensure we are making the best use of the tools at our disposal.
Line manager training modules have been developed over the northern summer period, with a view to rolling
these out during the northern autumn. Purpose being to build on and improve line manager capability in a
number of key areas which are critical for the effective support and management of our staff.
Employee Engagement
Analysis of the recent staff engagement survey results highlights a number of areas which are working well, but
also some key areas to which we must pay more attention. Feedback to staff and focus groups is planned from
September in order to help us build an effective action plan.
HR Administration
The primary focus remains the implementation of the ERP system with a number of ERP workshops and
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significant related activity required to ensure the appropriate development of core HR modules.

Safety and Facilities
by John Kerr, Safety and Facilities Manager
SKA HQ
Construction of the extension to the SKA HQ at Jodrell Bank has been completed. After finishing all major
internal and external work, soft landscaping and final commissioning Sir Robert McAlpine, the Principal
Contractor, demobilised from site. The new facilities were handed over to SKA Organisation for occupation by
The University of Manchester on 18 July 2018. A formal inauguration ceremony will be organised in 2019 in
presence of high-level national and local authorities, SKA country representatives and other major stakeholders.

External View of the SKA HQ Council Chamber and Auditorium (Courtesy: John Kerr)
The SKA Office has started its own testing and optimisation of the new AV and ICT systems as well as procuring
furniture, fixtures and equipment prior to moving staff into the new areas.

Internal View of the SKA HQ Council Chamber and Auditorium (Courtesy: John Kerr)
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SKA HQ building news and progress have been monitored throughout and reported on the SKA HQ web page.

IGO Transition
by Theresa Devaney, Transition Coordinator
Since the last bulletin the SKA Transition Team have continued work to prepare for the transition from the SKA
Organisation to the SKA Observatory. The news that planning is now underway for signing of the Observatory
Convention means that we can develop more detailed plans and schedules for the transition activities. We
provided an update to the recent SKA Board on transition activities and the arrangements to put in place the
appropriate governance activities with the establishment of a Joint Working Group for Transition (JWGT). Our
next StratCom meeting is planned for October and ahead of this our key activities are;

•

Continuing and developing further our engagement with employees via a variety of channels, in
preparation for transition;

•

Clarifying and scheduling all the detailed legal steps required for the business transfer;

•

Reviewing the liabilities of the SKA Organisation in relation to the transition to the SKA
Observatory;

•

Developing an initial future model which describes how the functions and structures of the
Observatory will support delivery of SKA;

•

Finalising the Policy Framework which describes the policies required for the SKA Observatory and
for consideration by the CPTF; and,

•

Preparing for a review of transition at our next StratCom meeting in anticipation of the signing of
the Observatory Convention and the move into a more formal transition delivery phase.

Communications and Outreach
by William Garnier, SKA Director of Communications, Outreach and Education
SKA Communications Strategy
Main piece of news since the last bulletin was the approval by the SKA Board in July of the revised SKA
overarching Communications Strategy, covering the 20218-2020 period. This strategy, developed by the SKAO
Comms team in collaboration with the SKA Communications Steering Committee (comprising of one
representative per member country), is inclusive and relevant to the whole organisation and its partners,
involving all stakeholders from across the SKA partnership. Newly defined objectives are to:
1. Support the legal foundation of the SKA Observatory by providing the worldwide SKA community efficient
stakeholder engagement and coordinated, targeted and timely communications across partner
organisations;
2. Maintain and enhance high levels of engagement with key stakeholders throughout the construction
preparation phase using a variety of communications tools, vehicles and initiatives to demonstrate
momentum and enhance credibility; and
3. Continue increasing the profile of the project internationally among the general public and expanding the
number of followers/supporters in member and prospective member countries.
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The document approved by the Board also includes the proposed implementation plan to deliver the strategy,
including an impressive number of initiatives and collaborative projects, aiming at strengthening high-level
support in the project, building up a ‘story archive for use in promotional materials/media, nurturing and
extending partnerships with other institutions and programs, among other objectives.
SKA Brand
Over the last couple of months, we have been continuing our work on assessing the current SKA “brand” within
the SKA community and beyond. Surveys have now been conducted with the SWGs, the engineering consortia,
the Board, the StartCom, SKAO leadership and the SKA staff and we thank you all for your invaluable inputs.
Three more surveys are currently open with the science communication communities. Overall, some 4,000
people are being consulted in this exercise which is conducted for the first time in the history of the SKA.
Results are proving very interesting and some trends are starting to emerge, notably regarding the logo which is
considered to lack a clear link to astronomy or the project and the desire for the brand to feel more inspiring &
innovative. A vast majority of respondents also reckon that the work we’ve done on the SKA brand so far (unified
brand approach with enforcement of one main logo + subset of derived logos, development of brand policy &
guidelines and visual identity, development of key messages, trademarking, monitoring and policing of the brand,
etc.) has had a positive -and in some case extremely positive- impact on high-level exposure, professional
exposure, credibility and appeal of the project, arguably supporting the organisational objectives.
Overall, these results of the surveys will greatly assist us in updating the brand in time for the new
intergovernmental organisation and start of construction so that we are ready for the next phase of development
of the SKA.
CDR
As stated elsewhere in the bulletin, CDR season is still on and we’ve continued supporting CDRs from a
communications point of view. Our CDR site continues to grow in content, most recently highlighting the
success of the TM consortium as it concluded its SKA design work. The site features interviews with engineers
and scientists who have contributed their expertise to different parts of the consortium over the past four and a
half years, including consortium lead Prof. Yashwant Gupta of NCRA. In order to link the engineering effort to the
SKA’s science goals, we also asked Prof. Yogesh Wadadekar to explain why TM is so important in a science
context, for a piece called Ask the Astronomer. The content was all promoted on our social media channels in
the week of the TM announcement, where it was warmly received by followers and shared by our consortium
partners. Overall, this excellent collaborative work between the SKAO Comms team and the TM consortium
resulted in some very good media coverage, and we definitely look forward to replicating this effort with other
consortia as they finalise their CDRs. We actually have several stories in the pipeline already on other consortia,
namely Infrastructure, SaDT and CSP, so watch this space…
IAU GA
The SKAO Comms team supported the SKA presence at the IAU GA in Vienna the last 2 weeks of August. As
mentioned by Phil, we drew up a list of over 30 talks relevant for the SKA, and quite a number of SKA SWG
members attended part or all of the 2-week conference. Some spent some time at the SKA booth, using this
space to interact with their peers and mention their involvement with the project, which is one of the raisons
d’être of the booth as well. The SKA VR platform that was on display at the booth was quite successful, allowing
the audience to get an immersive experience of the SKA sites.
Our Outreach and Events Officer Joe Diamond also presented a talk on Digital Asset Management (more on this
tool in the next issue of the bulletin) as part of the IAU Outreach session and I presented a poster on the role,
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scope, challenges and opportunities of the SKA Commmunications Network (SKACON), co-developed with
SKAO Deputy Communications Manager Mathieu Isidro.
We were also proud to receive the Austrian Ecolabel, acknowledging the efforts we made in going almost
entirely digital at the booth and overall contributing to a green conference. It is worth highlighting that this has
been an on-going effort at our end for several years now, and the design agency we’ve been working with uses
printing companies that are ISO14001-accredited and have so far planted 338 trees in green spaces and
community areas as a direct result of the work we commissioned to them.

SKAO Outreach and Events Officer Joe Diamond talking about the importance of a proper Digital Asset
Management tool for large distributed projects like the SKA
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Poster presented at the IAU Outreach Session, looking at the role, scope, challenges and opportunities of the
SKA Commmunications Network (SKACON).

Infosheets
Together with our science and operations teams, we have produced three new technical information sheets.
These infosheets provide information on the current science working groups, operational principles and
telescope capability for the science & future user community, to be distributed at conferences & events. The
infosheets are living documents and will be updated as new information becomes available. We encourage you
to use these infosheets as much as possible. Downloadable versions are available here.
Publications
New issue of the SKA eNews was released 2 weeks ago, covering the May-July period. As usual, contribution
from the partners has been significant, which makes this publication quite an extensive and comprehensive one,
giving a good sense of the breadth of activities going on across the partnership.
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Visit to HQ
Last week, we welcomed representatives of the Astronomy Bureau of Qiannan Prefecture in Guizhou province in
China, where the FAST telescope is located. Local authorities have been using FAST to develop astronomy
tourism locally, contributing in boosting local economy. Their visit was a great opportunity for all of us to
exchange ideas on radio astronomy, education, outreach and tourism opportunities and challenges around our
respective projects.

SKAO delegation and representatives of the Astronomy Bureau of Qiannan Prefecture in Guizhou province, China
Connect with us
For any enquiries, requests or feedback please write to skao-outreach@skatelescope.org
You can also find the SKA Organisation on Facebook, Twitter, LinkedIn, Instagram, Google+ and YouTube.
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